ENFIELD BOARD OF EDUCATION
ENFIELD, CONNECTICUT
Time-Place: Council Chambers Date: 03-14-23
820 Enfield Street
Enfield, CT
7:00 PM Regular Meeting
https://voutube.com/live/hMoZ5SbHXxyv(Q

1. Call to Order —7:00 PM

2. Invocation or Moment of Silence — Scott Ryder
3. Pledge of Allegiance — Scott Ryder
4. Fire Evacuation Announcement

3. Roll Call

6. Board Guest(s)
a. Armando Ramos
b. PK-5 School Presentation

T Superintendent’s Report
a. Student Representative Update
b. Staff PL/Early Release Day
c¢. National Jr. Honor Society Induction Ceremony
d. Upcoming Music Performances
e. EPS Update

8. Audiences
9. Board Members’ Comments

10. Unfinished Business
a. Policy Revisions — Second Reading

11. New Business
a. Action if any regarding establishing a PK-5 School Modernization Committee

12. Board Committee Reports

- Curriculum Committee - JFK Building Committee

- Finance, Budget Committee - Joint Security Committee

- Policy Committee - Enfield Mental Health & Wellness Workgroup
- Leadership Committee - Enfield Cultural Arts Commission

- Joint Facilities Committee - Any Additional Committees

13. Approval of Minutes:
- Regular BOE Meeting Minutes: February 14, 2023
- Special BOE Meeting Minutes: February 24,2023
14. Approval of Accounts and Payroll:
- For the Month of February 2023
- Line Item Transfers, if any
15. Correspondence and Communications

16. Executive Session

17. Adjournment



March 14, 2023
Enfield Board of Education
Myr. Christopher J. Drezek
Board Guest(s)

Armando Ramos: We welcome Enfield High School PE/Health Teacher & Unified
Sports Coach Armando Ramos to tonight’s meeting. Mr. Ramos will introduce any
students and staff that are present. They are here tonight to give the Board an update on
their recent trip to Washington, DC. Enclosed in your packet is an overview from the
Special Olympics Capitol Hill Day, The Connecticut Delegation and their program goals.

PK-5 School Presentation: We also welcome John Dague our Director of Strategic
Development and Partnerships. Mr. Dague has prepared a presentation for the Board and
community regarding our PK-5 schools.
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March 14, 2023

Enfield Board of Education
Mr. Christopher J. Drezek
Superintendent’s Report

Student Representative Update: Each of our Enfield High School Student
Representatives may have some information or comments to share with the Board
regarding events/happenings at Enfield High.

Staff PL/Early Release Day: All EPS PK-12 students will be released early on
Wednesday, March 15™ in order for staff to attend a half day PL.

National Jr. Honor Society Induction Ceremony: Board members and Administration
have received invitations to John F. Kennedy’s Junior National Honor Society Induction
Ceremony that will be held on Wednesday, March 22" at 6:30 PM in the auditorium.
Enclosed in your packet is a copy of the invitation with additional information.

Upcoming Music Performances: Our PK-12 Music Coordinator Mark Reppucci has
provided us with the enclosed flyers about two upcoming musical performances. The
first performance will be held on Friday, March 17" “The 17 Annual Strings Festival”
and the second performance will be held on Saturday, March 25" “Enfield Chorus
Festival”.

EPS Update: I will update the Board regarding our schools at this time.



Date: March 14, 2023

To: Enfield Board of Education

From: Mr. Christopher J. Drezek

Re: Discussion and Action Regarding Establishing a PK-5 School Modernization
Committee

Both Madam Chair and I will address this item.

Therefore, the Enfield Board of Education may take any action(s) deemed appropriately
regarding establishing a PK-5 School Modernization Committee.



Date: March 14, 2023

To: Enfield Board of Education
From: Mr. Christopher J. Drezek
Re: Policy Revisions — Second Reading

Enclosed in your packets are four (4) policies that were approved for a First Reading on February
14", The members of the Policy Committee met on February 21% and are recommending a
Second Reading of the policies. These policies have been placed on the website for public input.

Policy Revisions:

- 5113.2 Truancy

- 5141.4 Reporting of Child Abuse, Neglect and Sexual Assault

- 5145.511 Sexual Abuse Prevention and Education Program (this policy has been completely
rewritten)

- 9325.2 Order of Business and Meeting Conduct

Policy Committee Chair Scott Ryder and/or Policy Committee Liaison Assistant Superintendent
Longey can address any Board member questions regarding these proposed policy revisions.

Therefore, the Enfield Board of Education may take any action(s) deemed appropriately
regarding approving the proposed policy revisions as presented for a Second Reading.
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Program and Trip Overview

Special Olympics Capitol Hill Day

Special Olympics athletes, organization leaders, Unified Sports partners, and
family members from across the United States and the District of Columbia
converged on Capitol Hill in Washington, D.C. on February 13th-15th for Special
Olympics’ annual “Capitol Hill Day.” This was the 21st year Special Olympics has
organized the event, which includes over 260 delegates representing 47 states and
the District of Columbia.

The Connecticut Delegation

Special Olympics Unified Sports teammates Shaelyn O'Farrell and Lily Bellucci
and their Coach Armando Ramos - all from Enfield High School, Shaelyn's Mom
Sara Levinthal and Lily's Uncle Harry Bellucci represented Connecticut as
participants during this year's Capitol Hill Day. They were led by project leader
Debbie Horn who is the Director of Communications and Marketing for SOCT.

Their Goal

Special Olympics athletes and coaches served as self-advocates and educated
lawmakers and staff about the many benefits of Special Olympic programs. Lilly,
Shaelyn and Armando accomplished their advocacy goals by describing personal
stories detailing the benefits of Special Olympics and Unified Sports in their own
lives. They also requested continued support and funding from legislators for
evidence-based programming that benefits all Americans, regardless of ability.
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2/15/23

Dear Board of Education Membey,

The advisors of the National Junior Honor Society cordially invite you to attend the induction
ceremony of the NJHS at JFK Middie School on March 22 at 6:30 p.m. This will be a great
acknowledgement of the hard work and accomplishments that these 8% graders have

achieved during their middle school years. We would enjoy your presence at the event.

Sincerely,
David Guertin, Morgan Bikowski
2023 NJHS Advisors
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ENFIELD CHORUS
FESTIVAL

Saturday, March 25%, 2023
3:30 pm
Enfield High School Auditorium

Featuring choral students from grades 4-12

Free to the Public

O
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Chorus Teachers

Melissa Clark
Kimberly Jacques
Elizabeth Gagnon

Amanda UrquhartTilghman

Piano Accompanist

Elisabeth Tomczyk



Enfield Public Schools Music Department presents...

THE 17TH ANNUAL
STRINGS FESTIVAL

Featuring our Strings students

from Grades 5-12!
/é/
y.
7
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Free to the public.

v

17/ | 7:00pm

MARCH

Enfield High School
Auditorium
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First-Second Reading
Proposed Policy Revision
ENFIELD PUBLIC SCHOOLS
Enfield, Connecticut

Students ' 5113.2

Truancy

Introduction and Definitions

The District’s policy on student truancy shall stress early prevention and inquiry leading to
remediation of absences rather than imposition of punitive measures for students. Referral to legal
authorities normally shall be made only when local resources are exhausted. For purposes of
implementing this policy and for reporting purposes regarding truancy, the District will utilize the
State Board of Education approved definitions of “excused,” “unexcused,” and “disciplinary”
absences (see policy #5113).

“Truant” shall mean a student age five to eighteen, inclusive, who has four unexcused absences in
any one month, or ten unexcused absences in one school year.

“In attendance” shall mean a student if present at his/her assigned school, or an activity
sponsored by the school (e.g., field trip), for at least half of the regular school day. A student
who is serving an out-of-school suspension or expulsion should always be considered absent.

“Chronically absent child” is an enrolled student whose total number of absences at any time
during a school year is equal to or greater than ten percent of the total number of days that such
student has been enrolled at such school during such school year.

“Absence” means an excused absence, unexcused absence or disciplinary absence, as those
terms are defined by the State Board of Education pursuant to C.G.S. 10-198b.

“Mental health wellness day” means a school day during which a student attends to his/her
emotional and psychological well-being in lieu of attending school. Such days must be
nonconsecutive.

“District chronic absenteeism rate” means the total number of chronically absent children in
the previous school year divided by the total number of children under the jurisdiction of the
Board of Education for such school year.

“School chronic absenteeism rate” means the total number of chronically absent children for a
school in the previous school year divided by the total number of children enrolled in such
school for such school year.

Remediation of Truancy

School personnel shall seek cooperation from parents or other persons having control of such
child and assist them in remedying and preventing truancy. The Superintendent of Schools shall
develop regulations which will detail the following school district obligations under the district’s
truancy policy.



First-Second Reading
Proposed Policy Revision

Students 5113.2

Truancy

Remediation of Truancy (continued)

L.

2.

Notity parents annually of their obligations under the attendance policy.

Obtain telephone numbers for emergency record cards or other means of contacting
parents or other persons having control of the child during the school day.

Establish a system to monitor student attendance.

Make a reasonable effort by telephone and by mail to notify parents or other persons
having control of the child, enrolled in grades one through eight, inclusive, when a child
does not arrive at school and there has been no previously approval or other indication
which indicates parents are aware of the absence. (Note: Persons who in good faith give
or fail fo give notice pursucnt to this section shall be immune from any liability, civil or
criminal, which might otherwise be incurred or imposed and shall have immunity with
respect to any judicial proceeding which results from such notice or failure to give
notice.)

Identify a student as “truant” when the student accumulates four unexcused absences in
any month or ten in a school year.

Identify a student as “chronically absent” when the student accumulates a total number of
absences at any time during a school year that is equal to or greater than ten percent of
the total number of days that such student has been enrolled at the school during the
school yeat.

Appropriate school staff meet with parents of a child identified as truant or chronically
absent to review and evaluate the situation, within ten days of such designation. Such
meeting may involve the school or District Attendance Team.

Students so identified may be subject to:

10.

() retention in the same grade to acquire necessary skills for promotion or retention.
(b) a requirement to complete a summer school program successfully before being
promoted to the next grade.

When a petition is filed, an educational evaluation of the truant student shall be done by
appropriate school personnel if no such evaluation has been performed within the

preceding year.

Provide coordination of services and refer “truants” to community agencies which
provide child and family services.

If in existence, refer the child to the children’s probate court truancy clinic.



First-Second Reading
Proposed Policy Revision

Students 5113.2

Truancy

Remediation of Truancy (continued)

F 4 A Provide notice to the parents/guardian the information concerning the 2-1-1 Infoline
and other pediatric mental and behavioral health screening sources and tools provided
by the State Department of Education.

The Board shall implement a truancy intervention model identified by the Connecticut State
Department of Education (SDE) for any school within the District that has a disproportionately
high rate of truancy, as identified by the Commissioner of Education. The intervention models
must also address the needs of students with disabilities. Parents or other persons having control
of each child shall be notified of such truancy model.

Chronic Absenteeism

The Board of Education, in compliance with statute, requires the establishment of attendance
review teams when chronic absenteeism rates in the District or at individual schools in the
District meet the following circumstances:

1. A District team must be established when the District’s chronic absenteeism rate is 10
percent or higher.

7. A school team must be established when the school chronic absenteeism rate is 15
percent or higher.

3. A team for either the District or each school must be established when (a) more than one
school in the District has a school chronic absenteeism rate of 15 percent or higher or (b)
a District has a District chronic absenteeism rate of 10 percent or higher and one or more
schools in the District have a school chronic absenteeism rate of 15 percent or higher.

The membership of attendance review teams may consist of school administrators, guidance
counselors, school counselors, school social workers, teachers, chronically absent children,
parents or guardians of chronically absent children, and representatives from community-based
programs who address issues related to student attendance by providing programs and services to
truants.

Each attendance review team shall be responsible for reviewing the cases of truants and
chronically absent children, discussing school interventions and community referrals for such
truants and chronically absent children and making any additional recommendations for such
truants and chronically absent children and their parents or guardians. Each attendance review
team shall meet at least monthly.

In the calculation of the District’s chronic absenteeism rate and the school chronic absenteeism
rate, a student’s engagement, in grades 9-12, in remote virtual learning shall be excluded if such
engagement accounts for not less than one-half of the school day. In addition, the calculation of



First-Second Reading
Proposed Policy Revision

Students 5113.2

Truancy

Chronic Absenteeism (continued)

chronic absentecism rates shall exclude absence resulting from a student taking a mental health
day pursuant to P.A. 21-46.

The District shall utilize the chronic absenteeism prevention and intervention plan developed by
the State Department of Education when it becomes available. Such plan must include the means
for collecting and analyzing data relating to student attendance, truancy and chronic absenteeism.
The data must be disaggregated by school district, school grades and subgroups such as race,
ethnicity, gender, eligibility for free and reduced priced lunches, students whose primary
language is no English, and student with disabilities.

The District shall annually include in information for the strategic school profile report for each
school and the District that submitted to the Commissioner of Education, data pertaining to
truancy and chronically absent children.

The Principal or his/her designee of any elementary or middle school located in a town/city
designated as an alliance district may refer to the children’s truancy clinic established by the
Probate Court serving the town/city, a parent/guardian with a child defined as a truant or who is
at risk of becoming a truant. (An attendance officer or a police officer shall deliver the citation
and summons and a copy of the referral to the parent/guardian.)

(ef. 5113 — Attendance)

Legal Reference: Connecticut General Statutes

10-184 Duties of parents. {as-amended-by-PA-98-243;-PA-00-157 and PA
1815

10-198a Policies and procedures concerning truants {as-amended-by—PA
80157 PA-11-136-and-PATE6- 4TS

10-198b State Board of Education to define “excused absence”,
“unexcused absence”, and “disciplinary absences”

10-198¢ Attendance review teams (as-amended-by-PA17-14)

10-198d Chronic absenteeism {as-amended-by-PA-18-182)

10-198e Identification of truancy identification models (as-amended-by
PA-1E-1H82

10-199 through 10-202 Attendance, truancy in general. Revised;—1995;
LA 95304

45a-8¢ Truancy clinic. Administration. Policies and procedures. Report.
(as amended-by PA15-225)

10-220{c) Duties of boards of education {as-amended-by-PA15-225)
10-202¢-f Policy on dropout prevention and grant program.

10-221(b) Board of education to prescribe rules.



Students

Truancy (continued)

Policy Adopted:
Policy Revised:

First-Second Reading
Proposed Policy Revision

81132

Campbell v New Milford, 193 Conn 93 (1984).

PA 22-47 An Act Concerning Children’s Mental Health

Action taken by the State Board of Education on January 2, 2008, fo
define “attendance.”

Action taken by the State Board of Education on June 27, 2012, to define
“excused and “unexcused” absences.

January 27, 2022



First-Second Reading
Proposed Policy Revision
ENFIELD PUBLIC SCHOOLS
Enfield, Connecticut

Students P5141.4

Reporting of Child Abuse, Neglect and Sexual Assault

The Board of Education (Board) recognizes its legal and ethical obligations in the reporting of
suspected child abuse, neglect and sexual assault. Any person applying for employment with
the Board shall submit to a record check of the Department of Children and Families Child
Abuse and Neglect Registry before the person may be hired. Mandated reporters include all
school employees, specifically Superintendent, Administrators, teachers, substitute teachers,
guidance counselors, school counselors, paraprofessionals, coaches of intramural and
interscholastic athletics, as well as licensed nurses, physicians, psychologist and social
workers and licensed behavior analysts either employed by the Board or working in one of the
district schools, or any other person who, in the performance of his or her duties, has regular
contact with students and who provides services to or on behalf of students enrolled in district
schools. Such individual(s) who have reasonable cause to suspect or believe that a child has
been abused, neglected, placed in imminent risk of serious harm, or sexually assaulted by a
school employee is required to report such abuse, neglect or risk and/or sexual assault.

The Board shall annually distribute the mandated reporter policy electronically to all school
employees. The Board shall annually distribute electronically, to all school employees, Board
members, parents and guardians of enrolled students, (1) guidelines on identifying, and
reporting child sexual abuse and assault awareness and prevention program.

A mandated reporter’s suspicions may be based on factors including, but not limited fo,
observations, allegations, facts by a child, victim or third party. Suspicion or belief does not
require certainty or probable cause.

In furtherance of CGS 17a-101 et. seq., and its purpose, it is the policy of the Board of
Education to require ALL EMPLOYEES of the Board of Education to report suspected abuse
and/or neglect, or imminent risk of serious harm, in accordance with the procedures set forth
in this policy.

Furthermore, the Board of Education requires all personnel who have reasonable cause to suspect
or believe that a child, under the age of eighteen (18), except in the case of sexual assault by a
school employee, has been abused, neglected, has had non-accidental physical injury, or injury
which is at variance with the history given of such injury, is placed in imminent danger of
serious harm or has been sexually abused by a school employee to report such cases in
accordance with the law, Board policy and administrative regulations. The mandatory reporting
requirement regarding the sexual assault of a student by a school employee applies based on the
person’s status as a student, rather than his or her age.



First-Second Reading
Proposed Policy Revision

Students P5141.4

Reporting of Child Abuse, Neglect and Sexual Assault (continued)

A mandated reporter shall make an oral report, by telephone or in person, to the Commissioner
of Children and Families or a law enforcement agency as soon as possible, but no later than
twelve (12) hours after the reporter has reasonable cause to suspect the child has been abused, o
neglected or placed in imminent risk of serious harm.

In addition, the mandated reporter shall inform the building principal or his/her designee that
he/she will be making such a report. Not later than forty-eight hours of making the oral report,
the mandated reporter shall file a written or electronic report with the Commissioner of Children
and Families or his/her designee. (The Department of Children and Families has established a
24-hour Child Abuse and Neglect Hotline “Careline” at 1-800-842-2288 for the purpose of
making such oral reports.)

A mandated reporter may make the required oral report electronically, in the manner
prescribed by the Commissioner of Children and Families. An employee making an electronic
report shall respond to further inquiries from the Commissioner of Children and Families or
designee made within twenty-four hours. Such employee shall inform the Superintendent or
his/her designee as soon as possible as to the nature of the further communication with the
Commissioner or designee.

Online reports may be made to the Careline by mandated reporters if the report is of non-
emergent nature. A non-emergent situation is one in which a report is mandated by the child
is not in immediate risk. (Note: Mandated reporters reporting electronically when they
reasonably suspect that a child has been abused, neglected or placed at risk of imminent harm
in a “non-emergent” situation, can do so without risk that they will be subject to a failure to
report finding and subsequent penalties.)

The oral and written reports shall include, if known: (1) the names and addresses of the child and
his/her parents/guardians or other persons responsible for his/her care; (2) the child’s age; (3) the
child’s gender; (4) the nature and extent of the child’s injury or injuries, maltreatment or neglect;
(5) the approximate date and time the injury or injuries, maltreatment or neglect occurred; (6)
information concerning any previous injury or injuries to, or maltreatment or neglect of, the child
or his/her siblings; (7) the circumstances in which the injury or injuries, maltreatment or neglect
came to be known to the reporter; (8) the name of the person(s) suspected to be responsible for
causing such injury or injuries, maltreatment or neglect; (9) the reasons such person or persons
are suspected of causing such injury or injuries, maltreatment or neglect; (10) any information
concerning any prior cases in which such person or persons have been suspected of causing an
injury, maltreatment or neglect of a child; and (11) whatever action, if any, was taken to treat,
provide shelter or otherwise assist the child. (For purposes of this section pertaining to the
required reporting, a child includes any victim under eighteen years of age educated in a
technical high school or District school. Any person who intentionally and unreasonably
interferes with or prevents the making of the required report or attempts to conspire to do so shall
be guilty of a class D felony, unless such individual is under eighteen years of age or educated in
the technical high school system or in a District school, other than part of an adult education
program.)



First-Second Reading
Proposed Policy Revision

Students P5141.4

Reporting of Child Abuse, Neglect and Sexual Assault (continued)

If the report of abuse, neglect or sexual assault involves an employee of the District as the
perpetrator, the District may conduct its own investigation into the allegation, provided that such
investigation shall not interfere with or impede any investigation conducted by the Department
of Children and Families or by a law enforcement agency.

The Board recognizes that the Department of Children and Families is required to disclose
records to the Superintendent of Schools in response to a mandated reporter’s written or oral
report of abuse or neglect or if the Commissioner of Children and Families has reasonable belief
that a school employee abused or neglected a student. Not later than five (5) working days after
an investigation of child abuse or neglect by a school employee has been completed, DCF is
required to notify the school employee and the Superintendent and the Commissioner of
Education of the investigation’s results. If DCF has reasonable cause, and recommends the
employee be placed on DCF’s Child Abuse and Neglect Registry, the Superintendent shall
suspend such employee.

The Board, recognizing its responsibilities to protect children and in compliance with its
statutory obligations, shall provide to each employee in-service training regarding the
requirements and obligations of mandated reporters. District employees shall also participate in
training offered by the Department of Children and Families. Each school employee is required
to complete a refresher training program, not later than three years after completion of the initial
training program and shall thereafter retake such refresher training course at least once every
three years.

The Principal of each school in the district shall annually certify to the Superintendent that each
school employee working at such school has completed the required initial training and the
refresher training.

State law prohibits retaliation against a mandated reporter for fulfilling his/her obligations to
report suspected child abuse or neglect. The Board shall not retaliate against any mandated
reporter for his/her compliance with the law and Board policy pertaining to the reporting of
suspected child abuse and neglect.

In accordance with the mandates of the law and consistent with its philosophy, the Board in
establishing this policy directs the Superintendent of Schools to develop and formalize the
necessary rules and regulations to comply fully with the intent of the law.

This policy will be distributed annually to all employees. Documentation shall be maintained that
all employees have, in fact, received the written policy and completed the required initial and
refresher training related to mandated reporting of child abuse and neglect as required by law.

The Board of Education will post the telephone number of the Department of Children and
Families® child abuse hotline, Careline, and the Internet web address that provides information
about the Careline in each District school in a conspicuous location frequented by students. Such
posting shall be in various languages most appropriate for the students enrolled in the school.
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Students P5141.4

Reporting of Child Abuse, Neglect and Sexual Assault

Establishment of the Confidential Rapid Response Team

The Board of Education shall establish a confidential rapid response team to coordinate with
DCEF to (1) ensure prompt reporting of suspected child abuse or neglect; or 1st, 2nd, 3rd, or 4th
degree sexual assault; 1st degree aggravated sexual assault; or 3rd degree sexual assault with a
firearm of a student not enrolled in adult education by a school employee and (2) provide
immediate access to information and individuals relevant to DCF’s investigation of such cases.

The confidential rapid response team shall consist of (1) a local teacher and the Superintendent,
(2) a local police officer, and (3) any other person the Board of Education deems appropriate.

DCEF, along with a multidisciplinary team, is required to take immediate action to investigate and
address each report of child abuse, neglect or sexual abuse in any school.

Hiring Prohibitions

The Board of Education will not employ anyone who was terminated or resigned after a
suspension based on DCF’s investigation, if he or she has been convicted of (1) child abuse or
neglect or (2) 1st, 2nd, 3rd, or 4th degree sexual assault; 1st degree aggravated sexual assault; or
3rd degree sexual assault with a firearm of a student who is not enrolled in adult education,

The Board of Education will not employ an individual who was terminated or resigned, if he or
she (1) failed to report the suspicion of such crimes when required to do so or (2) intentionally
and unreasonably interfered with or prevented a mandated reporter from carrying out this
obligation or conspired or attempted to do so. This applies regardless of whether an allegation of
abuse, neglect, or sexual assault has been substantiated.

(cf. 4112.6/4212.6 — Personnel Records)
(cf. 5145.511 — Sexual Abuse Prevention and Education Program)

Legal Reference: Connecticut General Statutes
110-151 Teacher Tenure Act.

0-220a Inservice training. Professional development committees. Institutes
for educators. Cooperating teacher program, regulations {es-amended-by
PA11-93)

10-221d  Criminal history records check of school personnel.

Fingerprinting. Termination or dismissal fes-amended-by PA 11933
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P5141.4

Reporting of Child Abuse, Neglect, and Sexual Assault

Legal Reference:

Connecticut General Statutes (continued)

10-221s Investigations of child abuse and neglect. Disciplinary action. {as
amended-by-PA16-188)

17a-28 Definitions. Confidentiality of and access to records; exceptions.

Procedure for aggrieved persons. Regulations {(as-amended-byPA11-93
and-PA-14-186y

17a—101 Plotectlon of chlldlen from abuse Repefts—}equﬂed—ef—eeﬁam

w&the&t—eeaft—e}éer Educaﬂomll (md tmmmg program. Model mandm‘ed
reporting policy. (as-amended-by PA-96-246, PA-00-220;, PA-02-106, PA
03168, PA 09-242, PA 11-93, PA 15205 PA 18 5-and PALSHT)

> H > 3

17a-101a Report of abuse or neglect by or injury of child or imminent
risk of serious harm to the child. Penalty for failure fo report.

Notification of Chief Sate’s Attorney. mandated-reporters—(as-amended

> > ]

17a-101b Report by mandated reporters. Notification of law
enforcement agency when allegation of sexual abuse or serious physical
abuse. Notification of person in charge of institution, facility or school
when a staff member suspected of abuse or neglect.

17a-101c Written or electronic report by mandated reporter.
17a-101d Contents of reports.

17a-101e Employer prohibited from discriminating or retaliating against
employee who makes a good faith report or testifies regarding child
abuse or neglect. Immunity from civil or criminal liability. False report
of child abuse. Referral to Office of the Chief State’s Atforney. Penalty.

17a-101g Classification and evaluation of reports. De3termination of
abuse or neglect of child. Investigation. Notice, entry of recommended
finding. Referral to local law enforcement authority. Home visit.
Removal of child in imminent risk of harm. Family assessment
response program. Development of service plans and plans of care.
Monitoring. Disclosure of information to community providers. Annual
report.

17-101i Abuse or neglect by school employees or staff member of public
or private institution or facility providing care for children. Nofice.
Adoption of policy. Employee training program.
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P5141.4

Reporting of Child Abuse, Neglect, and Sexual Assault

Legal Reference:

Policy Adopted:
Policy Revised:

Connecticut General Statutes (continued)

17a-1010 School Employee failure or delay in reporting child abuse or
neglect. Policy regarding delayed report by mandated reporters.

17a-H12 Reportof-danper-ofabuse—(as-amended-by PA-02-106)

17a-106 Cooperation in relation to prevention, identification and treatment
of child abuse/neglect.

DCF Policy 22-1-3 Mandated Reporter’s Failure to Report.

PA 22-87 An act Concerning the Identification and Prevent of and
Response to Adult Sexual Misconduct Against Children.

February 23, 2021
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Students P5145.511

Exploitation: Sexual Harassment

Sexual Abuse Prevention and Education Program

Definitions

Sexual violence is a multi-layered oppression that occurs at the societal and individual level and
is connected to and influenced by other forms of oppression, in particular, sexism, racism and
heterosexism. On the societal level, it is the preponderance of attitudes, actions, social norms
that perpetuate and sustain environments and behaviors that promote a cultural tolerance,
acceptance, and denial of sexual assault and abuse. On an individual level, sexual violence is
a wide range of sexual acts and behaviors that are unwanted, coerced, committed without
consent, or forced either by physical means or through threats.

Sexual abuse refers to coerced or forced sexual contact or activity that may be ongoing or occurs
over time, often within a trusting relationship. Most victims know their perpetrators.
Perpetrators are usually older than their victims and may trick or force them into gradually
doing the sexual behavior. The sexual behavior may not be violent and may even be pleasurable
to the child, who doesn’t necessarily know it is wrong. Perpetrators of ongoing sexual abuse
control the child/youth through secrecy, shame, or threats. Children cannot consent to sexual
contact with adults or older youth, and sexual contact is considered abuse, regardless of whether
it includes touching or not.

Sexual assault usually refers to forced or unwanted sexual contact or activity that occurs as a
single incident, as opposed to ongoing sexual abuse that may continue over time. It may also
involve verbal or visual behaviors, or any type of pressure designed to coerce or force someone
to join in the unwanted sexual contact or activity. The assault may involve a similar range of
behaviors that are attempted or perpetrated against a victim’s will or when a victim cannot
consent because of age or lack of capacity, disability, or the influence of alcohol or drugs.
Sexual assault may involve actual or threatened physical force, use of weapons, coercion,
intimidation or pressure. The offender usually takes advantage of the victim’s vulnerability.
Anyone can perpetrate this type of abuse — a trusted friend or family member, a stranger, a
casual acquaintance, or an intimate partner.

Program

The Enfield Public Schools shall implement the Sexual Abuse and Assault Awareness and
Prevention Program identified or developed, in compliance with C.G.S 17a-101q, by the
Department of Children and Families, in collaboration with the Department of Education and
other assisting entities, with the goal of informing students and staff about child sexual abuse
and assault awareness and available resources. The District’s implementation of the Sexual
Abuse and Assault Awareness and Prevention Program, per statufe, shall be not later than
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Exploitation: Sexual Harassment

Sexual Abuse Prevention and Education Program (continued)

Program (continued)

October 1, 2016. The program, for students in Grades K-12, inclusive, shall include, but not be
limited to:

3 Providing teachers instructional modules that may include, but not be limited to:

a. Training regarding the prevention and identification of, and response fo, child
sexual abuse and assault, and

b. Resources to further student, teacher and parental awareness regarding child sexual
abuse and the prevention of such abuse and assaullt.

2. Providing mandatory training to all District staff to ensure they are fully informed on:

a. The warning signs of sexual abuse and sexual misconduct involving a child,
including recognizing and reporting child sexual abuse,

b. Mandatory reporting requirements,

c. Prevention and identification of, and response to, child sexual abuse and assault,

d. Bystander and appropriate interaction with children and training programs,

e. School District policies pertaining to sexual abuse and sexual misconduct,

f. Establishing and maintaining professional relationships with students,

g. Available resources for children affected by sexual abuse or misconduct, and

h. Appropriate follow-up and care for abused students as they return to the classroom
setting.

& Providing students age-appropriate educational materials designed for children in
grades kindergarten to twelve, inclusive, regarding child sexual abuse and assault
awareness and prevention that may include, but not be limited to:

i. The skills to recognize:

i. Child sexual abuse and assault,
ii. Boundary violations and unwanted forms of touching and contact, and
iii. Ways offenders groom or desensitize victims.

J.  Strategies to promote disclosure, reduce self-blame and mobilize bystanders.

k. Actions that child victims of sexual abuse and assault may take to obtain assistance.
I.  Intervention and counseling options for child victims of sexual abuse and assault.
m. Access to educational resources to enable child victims of sexual abuse and assault
to succeed in school.
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Exploitation: Sexual Harassment

Sexual Abuse Prevention and Education Program (continued)

n. Uniform procedures for reporting instances of child sexual abuse and assault to
school staff members.

The lessons should be evidence-informed, developmentally and age appropriate and
informed by the required curricula standards and performance indicators contained in
the SDE Guidelines (Section Three).

[Note: Above items a, b, c, d, e, and f are required per P.A. 14-196.]

4. Implementing a child sexual abuse curriculum to provide age-appropriate information
to teach students the difference between appropriate and inappropriate conduct in
situations where child sexual abuse or sexual assault could occur, and to identify actions
a child may take to prevent and report sexual abuse or sexual assault. Students will be:

a. Provided with resources and referrals to handle these potentially dangerous
situations.
b. Provided access to available counseling and educational support.

The Board of Education directs the Superintendent develop administrative regulations to
address the issues of students obtaining assistance, intervention and counseling options, access
to educational resources and procedures for reporting instances of child sexual abuse and
assault.

A student shall be excused from participating in the sexual abuse, assault awareness and
prevention program offered within the school, in its entirety or any part thereof, upon receipt
by the Principal or his/her designee, of a written request from the student’s parent/guardian.

Any student exempted from the sexual abuse and assault awareness and prevention program
shall be provided, during the period of time in which the student would otherwise be
participating in such program, an opportunity for other study or academic work.

Students shall be encouraged to disclose abuse to a trusted adult member of the staff, including,
but not limited to, teachers, administrators, nurses, coaches, and counselors. Child abuse
reporting procedures will be followed for all acts of violence and sexual abuse against children
as delineated in policy #5141.4, “Reporting of Suspected Child Abuse,” and its accompanying
regulations.

Connecticut General Statutes §17a-101, as amended, requires all school employees including
the Superintendent of Schools, school teachers, substitute teachers, administrators, school
guidance counselors, school paraprofessionals, licensed nurses, physicians, psychologists,
social workers, coaches of intramural or interscholastic athletics, or any other person, who in
the performance of his/her duties, has regular contact with students and who provides services
to District students, who have reasonable cause to suspect or believe that a child has been
abused, neglected, or placed in imminent risk of serious harm to report such abuse and/or
neglect in compliance with applicable state statufes.
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Exploitation: Sexual Harassment

Sexual Abuse Prevention and Education Program (continued)

Reporting Child Sexual Abuse and Assault (continued)

An oral report by telephone or in person shall be made as soon as possible but no later than 12
hours to the Commissioner of Children and Families and to the Superintendent of Schools or
his/her designee followed within 48 hours by a written report to the Department of Children and
Families.

Reporting suspected abuse and/or neglect of children, in addition to the requirements pertaining
to staff training, record keeping and dissemination of this policy, shall be in accordance with
the procedures established and set forth in the Administrative Regulation #5141.4.

(cf. 5131.911 — Bullying)
(cf. 5141.4 — Reporting of Suspected Child Abuse)
(cf. 5145.5 — Sexual Harassment)

Legal Reference: Connecticut General Statutes
17a-101q Statewide sexual abuse and assault awareness and prevention
program
A Statewide K-12 Sexual Assault and Abuse Prevention and Awareness
Program developed by DCF, SDE, and Connecticut Alliance (The
Alliance) to End Sexual Violence.
PA 22-87 An Act Concerning the Identification and Prevention of and
Response to Adult Sexual Misconduct Against Children

Policy Adopted: April 27,1998
Policy Revision: September 22, 2009
Policy Adopted: February 23, 2021
Policy Revision:
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Bylaws of the Board 93252

Order of Business and Meeting Conduct

This policy generally describes the items to be discussed and actions to be taken at Board Meetings.
The sequence of the agenda is defined below:

Call to Order

Inveeation-or Moment of Silence
Pledge of Allegiance

Fire Evacuation Announcement
Roll Call

Board Guests

Superintendent’s Reports
Audiences

Board Members® Comments

0. Unfinished Business

10. New Business

11.  Board Committee Reports

12.  Approval of Minutes

13. Approval of Accounts and Payroll
14.  Correspondence & Board Communications
15. Executive Session

16.  Adjournment

B0 ) Oy Lh e B9 k9 T e

Type of Meeting Define whether this is a regularly scheduled meeting
where agenda items can be added; a special meeting
where, according to the Freedom of Information
Commission only items listed on the agenda may be
discussed; or an Emergency meeting where only
those items listed on the agenda may be discussed.

Place of Meeting Self-explanatory.

1. Call to Order: The Chair declares the meeting started.

2. Inveeationor Moment of Silence: Self-explanatory A moment of silence lacks any
specific religious formulation, and therefore it will
be presented as a way of creating reflection and
respect without endorsing any particular religion.

2. Pledge of Allegiance: Self-explanatory.

3. Fire Evacuation Announcement: A fire/safety announcement must be made after the
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Order of Business and Meeting Conduct (continued)

meetings called to order. This is required for any
public meetings held per fire regulations.

=

Roll Calli: Self-explanatory.

5. Board Guests: The Board will receive invited guests (individuals
and/or groups) who have been invited to attend the
meeting by the Board. These invitations may be
related to recognition awards presentations to the
Board, or consultant reports to the Board.

E

Superintendents’ Report: During this portion of the meeting, the
Superintendent or his/ her designee will repoit to the
Board items listed on the agenda or of interest
concerning the school system or education in general.

7. Audience: During this period any resident or taxpayer of
Enfield, employee of the Board, or Citizen with an
interest in our school system may address the Board
on issues concerning the school. When addressing
the Board, the member of the audience will state their
name and address; refrain from making personal
attacks on individuals. Since the Board meetings are
held to conduct the Boards® business in public, and
are not meetings with the public, the Chair, acting on
behalf of the Board, has the right to limit the overall
length of time devoted to the audience participation,
and/or the length of time individuals may spend when
addressing the Board.

8. Board Members’ Comments: During this portion of the meeting any Board member
may bring up verbal communications they have
received, communicate ideas or concerns to other
Board Members of the Administration, or any one
member may request that an item be placed on a
futuwre agenda for reaction by the Administration
and/or discussion by the Board. With the permission
of the Chair, the Superintendent, or designee, may
answer Board members’ questions and/or concerns.

9. Unfinished Business: In this portion of the meeting those agenda items left
over from previous meetings are discussed and/or
acted upon.
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Orxder of Business and Meeting Conduct (continued)

10. New Business:

11. Board Committee Reports:

12. Approval of Minutes:

13. Approval of Account and Payroll:

14. Correspondence and Board
Communications:

15. Executive Session:

16. Adjournment:

In this portion of the meeting new items to be
discussed and/or acted upon are handled.

During this portion of the meeting Committees of
the Board on various committees will report on the
significant activities of these committees. When a
Board Committee submits their final report to the
Board during this portion of the meeting, the report
may be discussed during this time, and the Board
may act to accept or reject the report during this
portion of the meeting.

See: Approval of Minutes in Policy.

During this portion of the Board’s Finance
Commiittee reports on the amount of expenditures
during previous periods and the Board acts upon
this report.

The Secretary reads, or highlights letters and
petitions received by the Board or members of the
Board that are of general interest to the community.

During this portion of the meeting only the Board
and those individuals the Board requests to attend
are present. Only those matters listed on the agenda
and permitted by the Freedom of Information Act
(i.e. personnel, negotiations, pending litigation, real
estate, etc.) are discussed.

The End of the Meeting. This will be no later than
10:30 PM unless the Board is in Executive Session
or six members of the Board vote to extend the
meeting.

Procedural issues not defined in this or other Board Policies, will be determine by Federal, State
or Local Statutes if addressed there or Roberts Rules of Order.

Bylaw adopted by the Board: October 24, 2017

Policy Revised:



I'jeu“ﬂ 154 ]3

BOARD OF EDUCATION
REGULAR MEETING MINUTES
FEBRUARY 14, 2023

A regular meeting of the Enfield Board of Education was held in Council Chambers on
February 14, 2023.

1. CALL TO ORDER: The meeting was called to order at 7:00 PM by Madam Chair

LeBlanc.
2. INVOCATION OR MOMENT OF SILENCE: Amanda Pickett
3. PLEDGE OF ALLEGIANCE: Amanda Pickett
4, FIRE EVACUATION ANNOUNCEMENT:
5. ROLL CALL:

MEMBERS PRESENT: Jean Acree, Dr. Gerald Calnen, Janet Cushman, Joshua Hamre,
Jonathan LeBlanc (arrived at7:44 PM), Amanda Pickett, John
Unghire and Tina LeBlanc

MEMBERS ABSENT: None

ALSO PRESENT: Mr. Christopher J. Drezek, Superintendent; Mr. Andrew B. Longey,
Assistant Superintendent; Student Representative Kayla Surprenant
and Morgan DiFronzo

Madam Chair LeBlanc reminded audience members that we are at a Board meeting, and she
does not want to stop the meeting for any interruptions made by the audience. We have a busy
night ahead with budget discussions and policy revisions.

6. BOARD GUEST(S)

a. Dr Wiley — Digital Presentation

Mr. Drezek welcomed our PK-12 Director of Innovation Dr. Kerry Wiley. Dr. Wiley will share
some of the things we are doing in our district with technology and its many uses. Some Board
members have attended Digital Literacy Nights held at our schools. She has prepared a
presentation for the Board and audience to view.

Dr. Wiley provided the Board and audience a detailed video about how we are using Apple
Classroom in our schools. She showed teachers how to use Apple Classroom and they figured
out how to use this as a learning tool with mathematics. Apple Classroom can be used in any
grade level classroom and in any subject. The teachers iPads are connected to the student’s
iPads and as soon as they tell the students to use a certain application, it pops up on all the
screens in the room.

Mrs. Pickett thanked Dr. Wiley for the presentation. This demonstrates how technology is
supporting classroom instructional work. This is a very innovative display of what our
students are doing. You also demonstrated student and teacher feedback. She knows how
hard our teachers work. You mentioned them banding together and sharing what they learned
with their colleagues is so true. You also demonstrated accessibility in your presentation. She
loves how this is something that is easy for our teachers to use. She is concerned that we are
adding more things for our staff to do. Staff can lock student screens makes it easier for them
to give students instruction. It is also a great feature for teachers to make sure the students
are using the correct application. Thank you.

Regular BOE Meeting Minutes
January 24, 2023
Page 1



Mr. Hamre echoed Mrs. Pickett’s comments. This was a great technology presentation. Not all
students learn the same. Can this be adapted towards the students needs? Dr. Wiley stated
the teacher can see all the students screens and knows when someone is struggling. They
allow the students to use different options to show their work. This technology is like having
another set of eyes in the classroom.

Mr. Hamre stated the teacher might be looking at 14 screens and may not catch something,
can they go back? Dr. Wiley stated this application does not record the students screens. It is
live and what is happening currently in the classroom. This program will show the teacher
what applications each student used at the end of the lesson. This will give the teacher an
indication if the students are understanding the lesson or if they were off task. It is definitely a
management tool.

Mr. Hamre asked if she can see anything that might be a downside to this program or a
negative. Dr. Wiley stated no. This is a simple tool to be used in the moment and to share
students work effectively as instructional tools. As long as our wi-fi is working this will be a
tool that we can continue to use.

Mrs, Cushman thanked Dr. Wiley for her presentation. She looked up Apple Classroom and
the presentation she saw was nothing like your presentation. She appreciated seeing the
students and staff using this tool. Technology can be incredibly distracting. This is such a
valuable tool for our teachers and students to use. She attended the Digital Citizenship
presentation at our schools, and she appreciates you helping our parents to understand
internet safety and best practices better. Dr. Wiley added we will continue to do this.

Mr. Unghire asked how long have we been using Apple Classroom. Dr. Wiley stated since the
beginning of this school year. Mr. Unghire can see the value using this program. He also
asked if there are any Hmitations or shortcomings. Dr. Wiley stated the students have realized
the teachers can see their work, The students know the teacher can help them and they can
also see the benefits. The teacher is everywhere and can see all of their work which isn’t really
a negative but more of a positive.

Dr. Calnen asked if white boards can still be used in the event the system crashes, or the
internet connection is lost. Dr. Wiley stated ves. We also use whiteboards and not just iPads
for student instruction. This is a great management tool for our teachers to use when they are
using iPads. Technology can crash at any time. That could be considered a short coming for
this.

Mr. Ryder stated you have worked with approximately 50 educators. Do we have the
bandwidth to support this program building and districtwide at the same time? Dr. Wiley is
confident that we have enough bandwidth, but she will check on this. This program is using
Bluetooth, so the proximity of the devices is what matfers.

Mr. Ryder added since this is Bluetooth, you do not need the same internet signal except for
when you are in the classroom. This cannot be used for someone outside of the classroom.
Dr. Wiley stated that is correct. This can only be used in the classroom during that moment.
Qur IT Department is hard at work every day making sure out internet is up and running
smoothly.

Mr. Ryder stated our two newest buildings (EHS and JFK) have currently been updated with
the latest technology and infrastructure.

Mr. Drezek added when we started using iPads in the district, we updated our bandwidth in
every building. There will always be some hiccups. Our IT department is consistently putting
out fires to make sure our bandwidth is not interrupted.

Dr. Wiley added she is 99.9% positive this will work wonderfully even if all schools and
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classrooms were using this program at the same time.

Madam Chair liked hearing feedback from some of the students. There is an element of
student empowerment especially when they can share their lessons with other students. The
teachers can also see who might be struggling. This is important because some students might
not want to raise their hands for help. She can definitely see the benefits of using this for
math. Math is all about strategies and the students learning those strategies and math facts.
This is such a helpful tool for our students to use. The teachers that are using this tool can
keep an eye on what all the students are doing. They made using this tool look very easy. She
appreciates all of the hard work that went into learning this. Her kids also had Mrs. Kilty and
Mr, Cassio who were wonderful teachers. She appreciates your presentation.,

Mr. Unghire asked about any security issues, and can anyone hack into this? Dr. Wiley stated
we have lots of security in place. The teacher is the only one that can connect with the
students. This all works with PowerSchool and Apple School Manager. The teacher is the only
one that can connect with the students during that moment.

Mr. Hamre asked if this is being used at the high school? Dr. Wiley stated she has worked
with all departments at the high school and with our technology integration specialist Julie
Kunzelman who has been working with all departments at the high school.

Mrs. Acree stated she wished this was around when she was teaching.

Dr. Wiley thanked our teachers, they are like superheroes and are everywhere.

Mr. Drezek added Mr, LeBlanc has addressed previously the amount of screentime our
students are using with iPads. As you can see from this presentation that we didn’t just give
them iPads and say we’ll see you in an hour. This tool increases student engagement and
instruction. This demonstration was important for people to see this at home and how we are
using iPads in our classrooms. He thanked Dr. Wiley for her presentation. The sky is the limit
for what Dr. Wiley can do and show us going forward. She is our own superhero.

Madam Chair also thanked Dr. Wiley for her presentation.

7. SUPERINTENDENT'S REPORT

a. Student Representative Update
Student Representative Morgan DiFronzo stated last week all Juniors participated in a safe
driving assembly. Two EHS students are representing Connecticut in Washington DC for
Special Olympics with Mr. Ramos. They will meet with members from senate and elected
officials. We will hold student symposiums during February about Black History month.
Juniors will be participating in AP testing and SAT testing. Our 2 EHS artists of the month are
Daniel Cardona and Mabel Gray-Khen.

Student Representative Kayla Surprenant reported the National Honor Society will host a fund
raiser event at Standout Nutrition in Enfield on Saturday. We will have raffle baskets and
prizes that will benefit the Enfield warming center. The Enfield Instrumental Music Association
is holding a Wolf Pack fundraiser event on Saturday. Buzz Robotics is holding a Family
painting night fundraiser on February 25%, The Buzz season starts on March 3 thru April

8t The EHS Boys Basketball team will hold their Senior night on Friday. The Girls Basketball
team held their Senior night on February 9%, Mason Pilkington is a LL State Champion for the
55 meter dash in Track & field. He will compete in the State Championship on Saturday
February 18th, Students interested in playing in any spring sports can sign up on final forms,
The EHS Hockey team will hold a game on February 15% at Enfield Twin Rinks.

b. Staff PL Days & President’s Day — NS — as presented
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c. EPS Update
Mr. Drezek stated he forwarded to Board members an e-mail he received from Representative
Arnone about legislation changes. School lunches will be free for all students for the
remainder of this school year by the State of Connecticut. This takes effect in March. We will
still offer free lunches for students during February. The state will also remove the cap on
Excess Cost Funding.

Mr. Drezek stated that both he and Mr. Longey held our first parent advisory group meeting.
We invited the first 30 parents to attend out of 150. We had great enjoyable conversations.
They were listening to each other and were very respectful to each other even if they had a
difference of opinions. He was very impressed by the parents and how vested they are in their
children’s education. He will be setting up the next group to meet with him. He is very pleased
with the feedback he received this morning.

8. AUDIENCES

Madam Chair read a prepared statement about expectations for audience participation. She
reminded audience members about Policy #9325.2 Order of Business and Meeting Conduct
and explained about audience participation. We will utilize a 4-minute time limit for audience
participation tonight. Thank you.

Rob Anderson, Bass Drive — Mr. Anderson spoke about our existing bullying pelicy and how it
is not working at JFK. Parents complaints are not being taken seriously. The policy is
ineffective, confusing and does not address the bully. Many school shooters have been bullied
or had suicide ideations. We need to send a message to the bullies that it is not allowed. We
need to have a better way for the kids that are being bullied to standup for themselves and
report concerns without the fear of retaliation. Consequences for the bully are needed.

Lynn Kostek, Teach Street — Mrs. Kostek stated her children attended EPS. She started coming
to Board meetings two years ago. She feels politics have taken over on the Board. She is glad
to see us focusing on the needs of our children and not adult behavior. The Board should be
focusing on the children. We need to set a better example for our students and for our student
representatives that are seeing this bad behavior. We are the adults. What are we teaching
our youth. You need to respect each other. Please do not ridicule each other. Our kids act
better than the adults.

Mr. LeBlanc arrived at 7:44 PM.

Bili Delaney, JFK Middle School Social StudiesTeacher and ETA Vice President ~ Mr. Delaney
stated he is here to represent our EPS teachers, administrators and students. We are very
grateful for Madam Chair for your leadership and the work you are doing. Our superintendent
has maintained excellence and professionalism and is here for the right reason. He is here to
advocate for our students and teachers. Please do not get distracted by the political charged
negativity. The work we are doing is very important. A certain individual is discrediting our
teachers and administrators about the work we are doing. This person does not want to hear
what is going on in our schools now. Please do not let this misinformation distract you. He
urged Board members to support the budget and ignore the negativity.

Peter Jonaitis, Farmstead Circle - Mr. Jonaitis stated he cares about our kids and what the
Board does year after year. The Board will vote on a policy tonight, meetings are held in the
public and the public has a right to speak. The chair sets the amount of time the audience can
speak and is limiting participation. Please just set a fixed amount of time that is consistent for
each meeting. The entire Board should decide this. Mr. Drezek spoke about our high needs
students in the letter he sent to the state. Our needs should be higher for all students. We
have good teachers in the classrooms. He would like to see us revamping our curriculum and
bringing back modified classrooms. Our students needs study halls. Every kid does not need
to go to study halls, but some kids need this.
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Liz Davis, North Maple Street — Mrs. Davis stated being a parent of a child that goes to EPS,
your kids are the most important thing. Our teachers consider our kids as they were their own
kids and will do everything for them. Our teachers understand and have a connection. We
have an amazing superintendent. He has also said these are his kids. When people wanted to
unmask our kids, he put his career on the line for our kids and took a stand. She appreciates
you treating our kids like they were your own. Look at our past meetings and see what has
gone on. You need to educate yourselves on diversity and inclusion so we can co-exist
together. We need to understand our differences and get along. Do not stop love and empathy.

9. BOARD MEMBER COMMENTS

Mrs. Acree stated she visited Prudence Crandall and toured the school. She was very
impressed with the staff and students. Crandall has great leadership along with caring,
supportive teachers. The students were very engaged with their lessons and working hard
toward their goals and objectives. They have wonderful programs and interventions that
premote a successful learning environment. Kudos to the Crandall administration, staff and
students. She attended the Crandall Winter Concert and loved hearing the students lovely
voices and instruments. She congratulated Melissa Clark, Eric Spaulding and Elizabeth
Tomsik for their hard work preparing for this concert.

Mrs. Acree added that 125 students attended the Literacy and Numeracy night that was held at
Prudence Crandall. Both parents and students were able to take part in math and reading
activities and drink hot cocoa that night. They are seeing a steady increase in targeted growth
in math and reading. Teachers are addressing areas of student weakness. They are locking for
volunteers to help with the end of year activities for grade 5 students. For more information
please contact Principal Duperre or PTO President Jen Wheeler., They will also hold a virtual
PTO meeting on Thursday, February 16t at 6:30 PM. She thanked Principal Duperre for this
update.

Madam Chair was glad that Mrs. Acree was able to tour the school.

Dr. Calnen gave the Board an update on Kite. They are working on their community plan.
They will hold several focus groups. Classroom cbservations were held. They also discussed a
platform for early educators to share ideas. They held a dinner on February 2m. The mental
health committee met on February 9t and discussed challenges and how to address them.
They will meet again in April. The Pre-K students will meet with the residents at Mark Twain.
The Stowe Head Start Focus Group will meet on Tuesday, February 28th,

Dr. Calnen stated the Heritage Fair committee is looking for presenters and food vendors, This
event will be held at JFK on Saturday, February 25t from 11:30 AM - 4 PM. Additional
information can be found on our website or enfieldkite.org.

Dr. Calnen stated Kite will apply for a grant from Enfield Social Service. The Sparkler program
initiative continues to make good progress with 31 families that participated in January. The
FRC and Food Shelf worked together and helped parents use this program for screenings.

Dr. Calnen stated PLA held their retreat on Saturday, February 4% and their first class was
held on Thursday, February 9tt, PEP is still looking for a Spanish translator. Please contact
KITE or Enfield Public Schools if you are interested.

Dr. Calnen stated the First Readers will hold their Trivia Night fundraiser event on Saturday,
February 25t%, You can purchase tickets at firstreaders.org. Their first ceremony will be held
on Monday, March 6th at 5:00 PM at JFK. Rocking Chair Readers started reading to Stowe
students. The purpose of this initiative is to bring generations together,

Dr, Calnen stated the Head Start Policy Committee met on February 37, They reviewed
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selection criteria and have a waiting list that applicants are prioritized by need. Head start
cannot deny eligibility based on health conditions or disability. He reviewed what students are
working on. They will hold two upcoming family engagement meetings. The first meeting is
called Apps & Chaps will be held on March 14t They also held a Family Science night in
conjunction with the Connecticut Science Center where over 200 people attended.

Mrs. Cushman is excited to attend First Readers Trivia Night and the Heritage Fair. This is the
First Readers only fundraiser event. We are hoping that many community members will attend
this event.

Mrs. Cushman addressed audience member Rob Anderson’s concern about the Bullying Policy.
She will review this and will bring it up at our next Policy Committee meeting.

Mr. Hamre stated JFK is holding a kindness fundraiser. This is the last week for this
fundraiser. Check your monthly newsletter for additional information. He hoped that JFK
families were able to attend the Program of Studies Night that was held for incoming grade 9
students at EHS to see what programs are being offered. This can be overwhelming task.

Mzr. Hamre also congratulated the EHS students for medaling at the wrestling competition that
was held. Congratulation Ethan Bounanducei, Kaden McBride, Jacob Beiler and Keonta
Crawford.

Mr. Hamre stated he has been a Board member for over a year now. His intentions are to bring
his best to the Board, the district and students and he hopes he is doing that. He has missed
some events he planned to attend and apologized for that. He added that your mental health
matters. If you are struggling, please reach out and get some help.

Mr. Hamre thanked Mr. Delaney for his comments. We as Board members have an obligation
to understand our policies and procedures. It is very discouraging to hear misleading

information being spread around. If you have any questions, please contact any of us on the
Board.

Mr. LeBlanc stated he attended the Kite Focus Group meeting last night. it was a great
meeting. He thanked Brianna Beckstrand for the important topics they discussed and for the
great speakers. One of the topics was how can we reach out to Enfield families that will be
entering our school system soon. We do a great job connecting to families once they are in our
school system. He didn’t understand the connection with pediatricians, but he now knows
how important their connection is to families with young children. All young children have a
doctor, and they trust their pediatrician. Having them connect with outreach programs is
important. This was a such a great conversation to help us start coming up with solutions.

Mrs. Pickett stated application for the 2023-24 school year at Stowe are now open for
registration at Integrated Pre-School program, Stowe Early Learning Center and Head Start.
We have some amazing preschool programs in Enfield.

Mrs. Pickett thanked the Enfield Street PTO for all the planning they did for the Someone
Special Dance that was held on Friday, February 10t Over 300 families participated. Her
kids had such a great time attending this event. They had a DJ, treats, food and picture
booths. She was able to meet her children’s friends. The next PTO meeting will be held on
March 8th, This is kindness week at ESS. The will have a fundraiser event at Jersey Mike’s.

Mrs. Pickett added the Opera House Players, and the Enfield Congregational Church is holding
a Black History concert. There are many resources available about Black History month. We
have links available on our website. There are also resources available on Netflix and at our
national museums of history.

Mr. Unghire stated the students from Hazardville Memorial sent out over 300 Valentine Cards
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to our soldiers and veteran’s at the Veteran’s home in Rocky Hill. He thanked Mrs. Wilcox for
bringing this service project to the students. During Paws Time last Thursday, the students
listenied to a story being read to them “The Smallest Girl in the Smallest Class” written by
Justin Roberts. All the students participated in a challenge to give out 5 heart stickers. There
were hearts all over at Hazardville Memorial. He thanked Principal Hunter for sharing this
information with him.

Mr. Unghire also addressed audience member Rob Anderson’s concern with our bullying policy.
He is challenging the members of the Policy Committee to look at this policy and address any
gap areas. No one supports bullying.

Mr. Ryder stated Eli Whitney grade 3 students developed a partnership with Buddy the Bison
project with our national parks. They attended an in-school field trip to the Nowashe Village
on January 26, February is Fluency month at EH Whitney. Students have been busy
working on their math and reading skills. February 1st was also read aloud day. They had
many volunteers reading to the students, The Enfield Food Shelf Boat is currently at Eli
Whitney. Students are collecting non-perishable goods throughout this month. Grade 5
students will visit JFK to hear their music assembly. They will also tour the new music
department. They will have an author Richard Anderson visit on Thursday, February 16%. He
will read “Home Run for Bunny” that ties into Black History month. Students can also
purchase a copy of the hook. Students are currently participating in a kindness challenge for a
chance to win a build a Whitney Wolf mascot kit on Thursday, February 23%. One wolf kit per
grade level will be awarded. The PTO meeting will be held on Wednesday, February 15t at 5:30
PM in the library. He thanked the Enfield Police and Fire Departments for being their weekly
lunch time mentors. We will also be partnering with other libraries with links with our sponsor
from Lego who will sponsor mentor readings at Eli Whitney. Please check the Eli Whitney
newsletter and enfieldpto.com for additional events and happenings and end of year activities.

Mr. Ryder was unable to attend the last Board meeting, but he watched it remotely.

Madam Chair also congratulated Mason Pilkington for winning the Class LI 55 meter state
champion. He also tied the Class L record and earned an All State Record. He will be
competing in the New England Championship and then the Nationals. She also congratulated
Mr. Ramos for his trip to Washington DC. She would love to get an update when he gets back.
He is a huge champion for Unified Sports. He has presented to the Board in the past. He truly
loves what he does for our students. We also now have United Sound., We are going in a good
direction for Enfield Public Schools.

Madam Chair stated EHS Safe Grad will hold an 80’s themed dance on March 18t at the
American Legion, They will have prizes and raffles. Tickets are $25. They will also hold
another bottle, can and clothing drive in the spring. Safe Grad is also collecting monetary
donations.

Madam Chair stated the Opera House Players will be collecting prom dress, tuxes and suits,
and shoes from February 3 through March 3. They will also accept monetary donations.
Donations can be dropped off at the Opera House Players. This will help out many families
and students.

Madam Chair spoke about driving issues at Enfield High and parents driving over the median
and speeding. This is unacceptable. She is not sure about what we can do to prevent this
from happening. It seems to be getting worse. She does not want anyone getting hurt. We
know that everyone is in a rush, please take your time and slow down. Safety comes first.

Mr. Drezek added we see this problem at Central Office everyday when the buses are stopped
across the street from us to let kids off, cars are driving by the flashing lights. Madam Chair
added we have a lot of drivers in this town, and this should not be happening.
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Madam Chair stated we held an CREC Equity meeting with Altressa Cox Blackwell. The CREC
speakers did a wonderful job. Mrs. Cox Blackwell is looking for family engagement from PK-12.
Enfield High just held their first meeting. Collaboration is very important. These parent
groups are intentional. She would like to hear more from Mrs. Cox Blackwell about our
diversity, equity and inclusion work. This work has a 3-5 year commitment. We need a
strategic eguity plan, Diligent work is currently being done. She appreciates Mrs. Cox
Blackwells efforts.

Madam Chair also addressed the bullying issue. We have place a link on our website for
parents to access the bullying form.

Madam Chair stated Mr. Delaney spoke about education. Enfield is an Alliance District that is
based on our socio economic status as a town. Our teachers are continuing to do as much as
they can. As an Alliance District, they expect more and more from us and our teachers. We
have maintained during the pandemic, mental health concerns and living through a pandemic.
We need to reevaluate. Our teachers and administrators think of our students as their own
kids. We need to recognize this. We are asking our teachers to do more and more. There is a
lot of pressure placed on our teachers. The State is expecting more and more. She appreciated
Mr. Delaney’s words. She is sadden by what she is seeing and how the teaching profession is
being viewed. She is doing this because of our wonderful teachers and students. She views
our education as an investment. Our students and teachers need supports.

10. UNFINISHED BUSINESS:

a, Discussion and Action Regarding the FY2023-24 Budget

Mrs. Pickett moved, seconded by Mr. Hamre that the Enfield Board of Education accepts the
FY2023-24 budget.

Discussion:

Mrs. Pickett stated she wants more. We need to do more than just maintain. She will support
this budget. She would like to see us have summer programming for our students. She would
like to discuss partnership opportunities. She would also like to see our staff compensated.
They are doing so much more. She understands the contractual obligations. Our staff need to
be supported.

Mrs. Pickett asked via Madam Chair to the Superintendent about capital improvements like
school security efforts, buildings and grounds, parking lots and if this is in our budget or on
the town side of the budget. Mr. Drezek stated that is on the town side of the budget. Our
town supports us with an operating budget and our capital improvement plans. They are not
our employees. There is a balance, and they are in a partnership with us. This starts with the
Town manager and himself.

Mrs. Pickett thanked Mr. Drezek. This is important for residents to understand our budget
and the towns budget. The budget you presented is more a sustained budget with contractual
increases. She knows the federal funds are disappearing. Are our federal funds sustained
within this budget? Mr. Drezek stated yes, they are. Other communities are asking for much
larger budget increases. We are working with our partnership with the town. Having a great
business manager like Lorena Cisneros and our grant specialist Laurie LaRusso, they know
where we can offset some of the costs with these one-time infusions and stretching them out
until 2025. We are doing everything we can until we reach the cliff in 2025. We didn’t spend
all the money once we received it.

Mr. Hamre stated he supports this budget because it maintains our programs that are getting
our students back on track. Having a little extra would be nice. If we receive our ask, he is
okay. This budget request is less than other districts. This is a responsible budget request
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while maintaining a disciplined approach. Regarding the questions with the format not
matching the format from last year, he did not notice anything different. We were given plenty
of notice that the budget would look different, This format is a streamlined process. The
budget maintains continuance of our programs and education for our students.

Mr. Unghire stated after our last Board meeting, we received an email from Mr, Longey with the
budget. He asked for a hard copy of the budget. He expected the same level of detail as the
Board has received in previous years. Previous budgets presented were 70 pages of budget
detailed information for each category. We were given 5 colored coded pages this year of a
budget summary. He was looking for the detail provided previously. This was his expectation.
This budget is our taxpayers money that supports our education budget. We need to conduct
our due diligence and we have a fiscal responsibility to review the budget. The superintendent
presented a 3.96% increase which is reasonable, but he cannot support this request by the
way this data was presented. We need to see more detail to see areas of cost savings. He will
not support this budget request,

Madam Chair stated this budget is a “maintain” budget. We only have two areas to cut from
and that is teachers and programs. We are at bare bones. That would be the only place where
cuts can be made.

Mr. Hamre apologized for interrupting Mr. Unghire. As mentioned by Madam Chair, this is the
same budget and keeps the same programs. We were previously told by the Superintendent
the budget was going to be different and it would be formatted differently without as much
detail. He has previously been in the audience hearing past budget presentations. This is the
second budget he has been part of. This budget deserves our support. He respects your
decision to not support it. What is worthwhile discussing further, cutting staff or programs?

Mr. Unghire stated ves we were told the budget would look different with a different format but
he did not know we were going to get less, He did not know how it was going to look. He
expected more detail. He would have raised questions about the detail. We have a
responsibility to look at the budget. There could be areas we could look at.

Mr. Hamre stated you have not answered my question.

Mr. Ryder stated we were given a 5 page summary and then we received 35 additional pages.
You mentioned that past Boards have received 70 pages of details. We have received
everything. We discussed this in Board Leadership. The grant information is part of the
Finance meetings. This budget supports not cutting any staff or programs. There will be no
staffing changes. What else can we help you understand better?

Mrs. Cushman stated our caucus discussed the budget. We all heard about the new budget
format, but the detail was not explained. We only received additional detail because we asked
for it. This still is only offering a budget summary and no budget detail. We are not trying to
be accountants. This is a very large budget, and we have an obligation to our community to be
fiscally responsible and to see how the money is being spent. Past precedence has a high value
of expectations. Our concern is if the budget is passed with little detail, it will set another
precedence of what could be expected in the future.

Mrs. Pickett thanked Mr, Drezek and she asked for a different format. This supports our
student needs and programs. We support the administration and they have been willing to
answer our questions. Madam Chair asked for any Board member questions to be sent to her.
She has received answers to her questions. We have a detailed budget with common spending
categories. What level of detail are you looking for? She appreciates this format.

Mr. LeBlanc stated there are two different set of opinions regarding the Board’s responsibility
when it comes to overseeing the budget. This is his third time dealing with the budget. The
superintendent has proposed a number and if we want to cut or increase number, the
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superintendent would comeback with another number. He is voting based on the percentage.
He is comfortable with this budget request.

Mr. Ryder just wanted to clarify the budget request is for $76.1 not $75 million. He added we
need to report our budget this way since we are now an Alliance District and also need to
submit our grants in this format.

Mrs. Acree thanked Mr. Drezek for the budget. Seeing more detail would have been helpful
before the Board meeting just to see how the funds are appropriated. Is it possible in the
future to have a meeting with the superintendent and the Board before to give us more
information where you can present this in detail. This would help her understand the budget
process better.

Madam Chair stated at anytime you have questions, reach out to her and we can set up a
meeting, When Mr. Kruzel was chair, we held a meeting like you are asking about for new
Board members with budget questions. At anytime you have a question, please reach out to
her.

Mrs. Acree added if this had happened we would have had the clarification we needed about
the budget. Madam Chair appreciates her sharing this with her. In the future, if you feel you
need more information about anything, please reach out to her.

Madam Chair stated if the Board would like to make cuts to the budget, we will not tell the
Superintendent what to cut. We would give the superintendent a new percentage. The
superintendent will meet with his principals and look at programs and classes and merging
classes. She asked Mr. Drezek what 1% would look like. Mr. Drezek stated it is around
$730K.

Madam Chair stated we would then look at cutting teachers. That is a ot of teachers. It can
be our prevue to cut the percentage, but is not in our prevue to go line by line to say where the
cuts should be made. If the Town Council only supports a percentage increase, this would go
back to Mr. Drezek to make the necessary cuts with his administration.

Madam Chair added having & “maintained” budget, the teachers are feeling we are maintaining.
It is scary to think everything you have gone through up to this point and now your job is on
the line. When we received funding from the State and Federal Government for Covid, Mr.
Drezek told us the money will not last forever and any changes he makes will need to be
sustainable changes. ‘This is important. When you look at what other districts are doing, they
are painting a different story.

Madam Chair reviewed the timeline for receiving the budget and budget requests. We had a
week in between our meetings to ask for any questions or details to be addressed by the
Superintendent. Our budget is due to the Town Manager on March 1#. We need to vote on
this budget tonight, She moved to call for the question.

A vote by roll call - 6-3-0 passed with Mr. Unghire, Mrs. Cushman and Mrs. Acree in dissent.

11. NEW BUSINESS:

a. Discussion and Action Regarding the FY2023-24 School Calendar

Mr. Hamre moved, seconded by Mr. Ryder that the Enfield Board of Education approves the
FY2023-24 School Calendar as amended.

Discussion:

Mr. Hamre stated a change is needed in the month of February, there are two February 27t
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dates. One needs to be changed for Wednesday, February 28t

Mrs. Pickett is happy to see Juneteenth added on the calendar. She would like to request for
next year to form a family advisory group and include our Equity Director to make
recommendations about our school calendar. She would like to see spring conferences added
to the calendar. We could also discuss half days and the month of November is a nightmare
for many working families. She would like to see our district engage in efforts to ensure our
calendar is inclusive, respects family, staff and students and meets our legislative
requirements. She will support this calendar tonight. She is asking for more to recognize our
many cultural and religious holidays as a tool to build awareness and potentially change
practices in our schools. She would like to have feedback before we vote on the 2024-25
calendar.

A vote by roll eall - 9-0-0 passed unanimously.

b. H.B. 5003 an Act Concerning Education Funding in Connecticut

Mr. Drezek shared a copy of his festimony he sent to the Education Comumittee last weel for
proper funding and ECS funding. If the Board would like to submit a letter of their support,
they can. The Mayor, Town Manager and Madam Chair also sent letters of their support for
this legislation. We can draft a letter for you if you would like or if you would like to just
endorse what he has submitted.

c¢. Policy Revisions -~ First Reading

Mrs. Pickett moved, seconded by Mr. Hamre that the Enfield Board of Education
approves Policy #5113.2 Truancy as a first reading.

A vote by roll call - 9-0-0 passed unanimously.

Mors. Pickett moved, seconded by Mr. Hamre that the Enfield Board of Education
approves Policy #5141.4 Reporting of Child Abuse, Neglect and Sexual Assault as a first
reading.

A vote by roll call - 9-0-0 passed unanimously.

Mr. Hamre moved, seconded by Mrs, Pickett that the Enfield Board of Education
approves Policy #5145.511 Sexual Abuse Prevention and Education Program as a first
reading.

Discussion:

Mrs. Cushman would like to amend this motion to remove from the definitions the first
two sentences in the first paragraph. She feels leaving the last sentence provides a clear
and concise definition. She believes the first two sentences are lengthy and confusing as
written.

Mrs. Cushman moved, seconded by Mr. Unghire that the Enfield Board of Education
approves Policy #5145.511 Sexual Abuse Prevention and Education Program as amended
for a first reading.

Discussion:

Repgular BOE Meeting Minutes
January 24, 2023
Page 11



Mrs. Pickett understands the length of this definition. The definition includes two pieces
that are important. One is around systemic oppression of sexual violence and what
happens in our social media culture. That is what you are proposing to eliminate. The
second part of the definition is the acts of sexual violence. She is concerned if we
remove the systemic piece of the definition, we would be losing an important piece of the
definition. We want to make sure we are preventing and addressing.

Mr. Hamre agrees with what Mrs. Pickeit has said and is what we have previously
discussed at our policy meetings.

Mr. Ryder also supports keeping the definition as is. The robust language is important.
It needs more than one sentence as a definition. The policy committee has approved this
policy as it was previously presented. He is not in support of the amendment.

Dr. Calnen asked for clarification about when we vote on this, it will be for as amended
motion. Madam Chair stated that is correct, if the amendment fails, we will then vote on
the main motion that was made.

Mr, Unghire stated this will impact or students and society. It is very ambiguous as
written. It is confusing as written. The shortened version would be most helpful to our
students and administrators.

Mrs. Pickett stated this policy is not about student violence and how we respond to
student violence. This is about our educational prevention and response. As a parent,
and regarding digital citizenship curriculum and media literacy, the importance of
understanding oppression and sexual violence is part of students understanding this and
how it impacts them. As a woman, young girls body image concerns impact how we
look. Social media pressures girls to look a certain way. This definition addresses and
our programs teach students about this. This policy is important.

Mr. Hamre stated narrowing down the definition of a sexual assault is wrong. Why
would we want to do that. We should not cut out what someone has experienced as an
assault, It does not make sense to minimize what could be called as an assault. The
definition is not a simple answer. We should not eliminate what someone on the
receiving end of an assault has experienced. He appreciates this conversation, but he will
not support this amendment.

Mr. LeBlanc has seen a lot of debate going on. If we amended this as recommended,
behavior is not defined. In the amended version, acts and behaviors itself could be a wide
range of circumstances that could be compared to what you are referring to.

Mr. Hamre does not disagree with your observations, But narrowing down the definition
and minimizing or limiting it does not work. There are many cases in history where a
victim of a crime was unable to receive justice because of the lack of a definition or laws.
This policy is about moving forward.

Mrs. Cushman stated she is looking at the definition of the policy for clarity. There will
still be robust discussions with our education programs. She is looking to make this as
simple and concise in the policy definition.
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Mr, Unghire added we support the rest of the policy. The definition needs to be clear,
concise and not subjective, He feels this change will benefit our school system.

Madam Chair stated we will vote on the amended policy.

A vote by roll call - 4-5-0 failed with Mrs. Pickett, Mr. Ryder, Dr. Calnen, Mr, Hamre and
Madam Chair in dissent.

Madam Chalir called for a vote on the main motion.

A vote by roll call —~ 5-4-0 passed with Mr. Unghire, Mrs. Acree, Mrs. Cushman and Mr.
LeBlanc in dissent.

Mrs. Pickett moved, seconded by Mr. Hamre that the Enfield Board of Education
approves Policy #9325.2 Order of Business and Meeting Conduct as a first reading.

A vote by roll call — 9-0-0 passed unanimously.

Madam Chair stated the conversation we had about the policy revisions ahead of time helped
about learning the process, amendments and being heard. She appreciates everyone working
through this process and being heard.

12, BOARD COMMITTEE REPORTS:

Curriculum — Madam Chair reported the Curriculum Committee met on Monday, January 30th,
She was unable to attend. We officially approved United Sound as a new course. They also
approved program of studies description changes to music courses and changed the number of
days allowed for changing courses from 20 days to 14 days. So if you are planning to drop or
change a course, you have fewer days to do this now. We will meet next on February 234, At
that meeting we will review TAG, an additional “M” course and the Invention Convention is on
March 4th,

Madam Chair added it was a perfect meeting having both Mrs, Acree and Mr. Hamre at the
meeting because of their love of music. She also thanked Mr. Reppucci for making this
recommendation for the program of studies more robust. He mentioned we have some kids
that come here and never participated in band and we never turn them away, She loves this.

Finance - Dr. Calnen reported the Finance Committee met on February 6th. We reviewed the
budget, end of year financials, nutrition financials and Tag Investments

Policy — Mr. Ryder reported the Policy Committee will met on February 21st,

Leadership — Madam Chair reported Board Leadership met on February 13t and we discussed
the budget.

Joint Facility - Mr. Ryder reported the Joint Facilities Committee will met on February 23rd.
JFK Building Committee — Madam Chair did not have anything new to report.

Joint Security — Mr. Ryder reported the next Joint Security Committee meeting date has not
been set yet.

Enfield Mental Health Wellness & Workgroup — Dr. Calnen did not have anything new to report
regarding the Joint Security Committee.
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Enfield Cultural Arts Commission —~ Mr. Hamre reported ECAC met last week and they
developed a plan. The EHS Lamplighters are working on their play “The Sound of Music”. The
Valley Repertoire is working on their the production of “Holidazed”. The Opera House Players
are collecting prom gowns and tuxes as previously mentioned. The Opera House Players will
hold a Black History Month Concert on Thursday Night. He is looking forward to hearing this.
He congratulated the Opera House Players for the production of “Bridges of Madison County”
they put on last weekend. They are also working on the production of “School of Hard Rock”
and the “Hunchback of Notre Dame” for later this year. He thanked Councilman Santanella for
attending the last ECAC meeting. He appreciates the ECAC modest budget request has been
approved. It is important that liaisons show up to these joint committees.

Madam Chair asked if we should extend the meeting past 10:30 now or wait. Mr. Drezek
believes we will be okay to wait.

13. APPROVAL OF MINUTES

Dr. Calnen moved, seconded by Mrs. Pickett that the Regular Meeting Minutes of January 24,
2023, be approved. A vote by show-of-hands 8-0-1 passed with Mr. Ryder abstaining.

14. APPROVAL OF ACCOUNTS AND PAYROLL

Dr. Calnen moved, seconded by Mrs. Pickett that the Enfield Board of Education accepts the
superintendent’s certification for:

- The month of January 2023 the total expenditures amount to $6,907,526.69, broken
down between payroll totaling $4,569,043.51 and other accounts totating
$2,338,483.18 and;

- All payments have been made in accordance with the approved budget and are properly
accounted for within the books of accounts, Copies of approval for check invoices are
properly document.

A vote by show of hands 9-0-0 passed unanimously.

Dr. Calnen moved, seconded by Mr. Pickett that the Enfield Board of Education accepts the
superintendent’s certification for;

- The month of January 2023 total Grant and Head Start expenditures amount to
$685,601.37 broken down between payroll totaling $539,401.76 and other accounts
totaling $146,199.61; and

- All payments have been made in accordance with the approved budget and are properly
accounted for within the books of accounts. Copies of approval for check invoices are

properly document.

A vote by show of hands 9-0-0 passed unanimously.

Line ltem Transfers if any - None

15. CORRESPONDENCE & COMMUNICATION - None

16. FXECUTIVE SESSION

Mr. Unghire moved, seconded by Mr. Hamre Pickett that the Enfield Board of Education enter
into Executive Session for matter(s) related to Attorney Client Privilege.

A vote by show-of-hands 9-0-0 passed unanimously.
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Both Mr. Drezek and Mr. Longey joined the Board in Executive Session at 9:47 PM.
No Board action occurred while in Executive Session.

Open Session:

The Board returned to open session at 10:22 PM.

17. ADJOURNMENT

Mrs. Pickett moved, seconded by Mr, Unghire to adjourn the Regular Meeting of February 14,
2023,

All ayes, motion passed unanimously. Meeting stood adjourned atl10:23 PM.

Jonathan LeBlanc Respectfully Submitted,
Secretary
Board of Education Kathy Zalucki, Recording Secretary
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MINUTES FROM THE SPECIAL ON-LINE MEETING
Enfield Board of Education
Friday, February 24, 2023, 4pm

The Board of Education convened via a remote meeting on Friday, February 24™, at 4pm, to
discuss security concerns.

The meeting convened at 4:05pm with the following present:

Board of Education Members: Tina LeBlanc, Chair; Scott Ryder, Vice Chair; Josh Hamre,
Amanda Pickett, John Unghire, Janet Cushman and Jean Acree.

Board of Education Members Absent: Jonathan LeBlanc, Dr. Calnen

Others in Attendance: Superintendent Chris Drezek, Assistant Superintendent Andy Longey,
Town Manager Ellen Zoppo-Sassu, Assistant Town Manager Steve Bielenda, Police Chief
Alaric Fox, Police Captain Steve Kaselouskas, Police Lt. Willie Pedemonti, Police Det. Becky
Leger.

On a motion by Josh Hamre, seconded by Scott Ryder, the Board voted to go into Executive
Session to discuss security concerns. The motion was approved unanimously on a voice vote.

The Board exited Executive Session at 5:38pm.

On a motion by Amanda Pickett, seconded by John Unghire, the Board voted to adjourn at
5:38pm.

Respectfully Submitted,
Ellen Zoppo-Sassu
Town Manager

Town Manager’s Office Telephone (860) 253-6350
820 Enfield Street Fax (860) 253-6310
Enfield, Connecticut 06082 www.enfield-ct.gov



